
AAUW Missouri Board Meeting
Saturday, March 9, 2024

9:00 a.m., via Zoom
Attendees (BOLDed names are voting members)
Su Bacon, Susan Barley, Linda Berube, Jane Biers, Teri Brecht, Lois Domsch, Karen Francis, Mary Jermak,        Joyce Katz, Alice Kitchen*, Pam Kulp, Diane B. Ludwig, Deb McArthur, Kay Meyer, Luna Mukerjee, Sandra Murdock*, Lynne Roney, Sue Shineman, Pat Shores, Betty Takahashi, and Susie Watson           *had to leave early
Unable to Attend:  Corinne Mahaffey, and Patty Murray (having to resign)
(This meeting was recorded)
Call to Order:  Karen Francis, President
The board meeting was called to order at 9:00 a.m. by state president Karen Francis.  The AAUW mission statement was recited by all.  

Quorum:  Linda Berube, Governance/Bylaws Chair
Eight of the nine voting members are present constituting a quorum.
Welcome and Thank You:  Karen Francis
Karen thanked everyone for their commitment to AAUW and AAUW MO.  She announced that Patty Murray, board secretary, is having to resign immediately due to personal health issues.  Karen noted that today is her birthday and her birthday wish is for each person to take good care of themselves.

Additions to the Agenda –No additions were presented.

Secretary – Karen Francis (Patty Murray resigned)
Due to the resignation of Patty Murray, Karen has appointed Diane Ludwig to take minutes today.  Patty has some edits to make to the January 2024 board minutes so approval will be deferred to the next board meeting.  Volunteer readers for today’s minutes will be Su Bacon and Lois Domsch.

Finance Report – Lois Domsch, Finance Officer
· Lois reported the financial “reports for year-end” have been revised by Linda Berube for the years       2019-20, 2020-21, 2021-22, and 2022-23 which updated the contingency fund and related categories. 2023-24 financial reports are now being updated accordingly.  Suggestion to keep a journal of all board motions involving finances.  The $600 for NCCWSL (Natl Conf for College Women Student Leaders) has been paid and state directories cost $565.38 this year.  The $1,000 seed money for the AAUW Central States Regional Conference has been returned and put into the contingency fund.  Our Blackrock Investment been going down for the last two years, yielding considerably less interest.  However, from September 2023-December 2023 the fund has improved slightly. The $5,000 CD 2727 will reach maturity March 25, 2024 and at that point will be returned to the contingency fund along with interest.
· The Finance Committee met and has two motions to bring to the board regarding the state conference and board meeting in May 2024 in Columbia, MO.
1. MOTION:  A reimbursement of $30 is recommended to each board member attending the Friday board meeting dinner, which has a full cost of $50/person.   Funds to come from Board Meals line 

item supplemented by Contingency Fund as needed. Motion by Lois Domsch, seconded by Susan Barley.  Motion passed.
2. MOTION: Stipends of $75 per branch, with $150 for Ballwin-Chesterfield (total $1,275 for 16 branches), is recommended to encourage registrations at the 2024 State Conference on May 4.   Funds to come from Incentive Grant funds, as appropriate.  Motion by Lois Domsch, seconded by Sue Shineman.  Motion passed.  Su Bacon, Lois Domsch, Pam Kulp, and Diane Ludwig are to develop a process and reach out to branches.

· 2024-25 Budget – Lois is working on the proposed budget and needs input from all board members by 

        April 1 as to their expected expenses for next year. 

President’s Remarks (Action Needed) – Karen Francis
With the unexpected resignation of Patty Murray as board secretary, Karen has reached out to Diana Curry-McGuirk, KC Northland Branch, who is willing to assume the secretary’s position for the 2024-25 term.  Confirmation is needed by the board.  MOTION: Susie Watson seconded Karen’s motion of Diana Curry-McGuirk as the new board secretary to complete the 2024-25 term.  Motion passed.  
BOARD REPORTS – All submitted reports filed to Google Docs for review by entire board prior to meeting.
President – Karen Francis 
The Central States Regional Planning Team is continuing to meet and share ideas, projects, experiences, and strategies.  Good for AAUW to network with other like-minded groups in our areas.  Karen also noted that the Natl. Council of Jewish Women is honoring AAUW MO as a Community Partner at an upcoming April event.
President Elect – Sue Shineman
The Woman of Distinction Award applications are due April 6.  Have none at this time.  National has just announced that as of June 30 the Work Smart, Start Smart, and Money Smart programs are being revised and will only be available through the College/University Relations area of AAUW.  State and local programs will no longer be supported by national. We will need to review our state budget.  Sue made a motion we move the remaining $1,481,25 in WorkSmart into the contingency fund.  Motion passed.
Programs  – Su Bacon and Diane B. Ludwig, Co-Vice Presidents
Deadline for Star Award application is being moved to April 4 due to April 1 being right after Easter.  Form covers branch activities since last April 1, 2023.  State conference is set for May 4. Details in Mo in Motion. Will discuss later in this meeting. The state directory has been completed and mailed (cost $565). Many thanks to Marsha Koch for doing it (late due to regional conference).
Membership – Susie Watson, Vice President
Susie Watson reported a Drury Branch listed for MO on Community Hub. Sue Shineman noted that this has been an issue since we switched from MSD to HUB data system.  Susie to work with national for resolution as Drury is not a MO branch.  Teri Brecht asked how we honor 100-year-old members?  Does the state do anything?  Not at this time, nor does national.  We also have a 102-year-old member in the Kansas City North branch.  Susie needs two persons to serve on Outstanding Member Selection Committee.  Mary Jermak and Deb McArthur, past recipients, agreed to help. Description of award needs to be updated in state policies.
MO State and Branch Action Plan – Pat Shores, Coordinator – no report

AAUW Fund / Legacy Circle – Susan Barley, Chair
State board has goal of 100% participation in AAUW Fund. Susan presented a report of board members who have met goal thus far and those still pending.
Communication – Mary Jermak, Chair
Majority of the MO in Motion newsletters are sent out electronically.  However, about 10 issues still need to be mailed.  Working with Office Depot is more difficult than previously to get the AAUW price discount and the tax-exempt benefit.  Discussion of other options.  No call for articles now as next issue is after May conference.
Public Policy – Alice Kitchen, Chair
Two requests for AAUW MO sign-on support were presented:

1.  MOTION:  We, AAUW Missouri, support reproductive rights and the work of the Missourians for

     Constitutional Freedom.    Alice presented motion, second by Sue Shineman.  No discussion.  Motion Passed

2.  MOTION:  We, AAUW Missouri, support the work of our state Senate Insurance and Banking Committee on 

      extending the supply of contraception.   (Senate Bill 821, sponsored by Senator McCreery, and SB 1317 

      sponsored by Senator Gannon, sponsoring legislation mandating annual-supply birth control legislation.
      Alice presented motion, second by Sue Shineman.  Discussion if we can support this, is it bipartisan?  We may

      need to clear this with national first.  Discussion of provisional vote.  Vote now, then get clarification from

      national.       Motion Passed

      (At this time, Alice had to leave meeting.)
College-University – Deb McArthur, Chair
The committee is working to renew CU schools for the year. Also working with school personnel to encourage formation of student groups.  Spring tabling events are taking place at several CU schools. NCCWSL applications and scholarships are also a focus.  Both St. Louis and Kansas City IBCs are working with their local colleges/universities to recruit NCCWSL candidates.
STANDING COMMITTEES
Diversity, Equity and Inclusion – Luna Mukherjee, Chair
The state committee continues to meet and has initiated a new program – Diversity Conversations.  There was a webinar on January 29, 2024, ‘How AAUW’s Policies and Practices Promote Inclusion’ that can be a good resource.
STEM - Sandra Murdock, Chair
STEM committee is preparing packets for each branch with STEM information and materials. Packets will be distributed at the State Conference in May.  Committee meets with branch STEM reps quarterly.
National Liaison – Susan Barley, Chair
Susan prepared a very helpful one-page overview of current national issues which was distributed to the board. Issues included the Open Up AAUW campaign, the upcoming Membership webinar, the national FIVE STAR program, AAUW’s 5-STAR Charity Navigator rating, and some of the media coverage AAUW has been getting.
Parliamentarian/Bylaws – Linda Berube, Chair – Bylaws and policies are being updated and will be sent out.
Historian – Jane Biers, Chair
Jane presented a listing of newsletters and financial reports of various branches she has filed (printed) off.  These will be deposited in the State Historical Society of Missouri in Columbia at a future date.
Webmaster – Joyce Katz, Chair
Postings of all new materials have been done and old materials removed from the site. General updates have been made. Joyce announced her retirement at the end of this term.  Everyone thanked Joyce for her excellent work and assistance to all for website and other tech matters over the years.
Branch Incentive Grants – Pam Kulp, Chair – No report this meeting as no activity.
MO History Day – Betty Takahashi, Chair – no report
Kansas City IBC – Corrine Mahaffey/Sue Shineman – no report
St. Louis IBC – Betty Takahashi/Teri Brecht – no report

Carry-Over Business
Open Up AAUW – Spring Membership Vote -  Karen Francis
Great concern on getting the information out for voting to eliminate the degree requirement for membership.  Missouri is going to do postcards to each member again.  They were very effective last time.  Motion by Lois, seconded by Susie, to use up to $400 from contingency fund to mail out postcards. Karen highlighted a letter by Pennsylvania that is very powerful and helpful.  Encouraged discussions in each branch using information found on OpenUpAAUW.org website.  Very good info.  Mary Jermak is sending info to Missouri’s national members and student members.  Voting is April 3 to May 15, 2024.  Email from vote@simplyvoting.com by April 3rd to cast your ballot.  If no email on file, paper ballot to be sent.
Spring Conference – Su Bacon and Diane Ludwig
Su reported that all information and the registration form is out.  It was the cover story for MO in Motion and is on our website.  The initial hotel on-line registration glitch has been corrected.  Hotel room deadline is April 3 and conference registration deadline is April 17.  Fee of $75 covers all meals and conference costs.  State to provide stipends to branches to encourage registrations. Keynote speakers are Gloria Blackwell, AAUW CEO, and Denise Lieberman, MO Voter Protection Coalition.  The Library Censorship speaker has not been confirmed. Both CU Relations and Public Policy state committees will do sessions to the entire group.
Succession Planning – Opportunity to Serve form – Karen Francis and Sue Shineman
Sue put form on Zoom screen for review and discussion.  Concept is to collect information at branch level from ALL MO members so leaders can use forms for branch and state board leadership positions.  Discussion on position descriptions, contents of form, and process for completing and returning.  Keep form in WORD so it can be completed on-line.
Virtual Branch – Interest in Starting One?   Sue Shineman
Discussion of testing it with MO members. Do we like it?  Follow the Jane Adams Branch model in Illinois.  Best to table this until next year.
Board ‘Check-in’ Calls – Karen
Will do calls when needed.  One will be held April 20.

NEW BUSINESS
2024-2025 Board positions – Karen and Sue S.
Term limits present an issue.  Joyce Katz, Mary Jermak, and Sue Barley are terming out of their current positions and Joyce and Sue are terming off the board entirely.  Discussion of creating a Wisdom Council to keep expertise 

available, but not officially be on the board.  Let Sue and Karen know if you want to continue in current position or try something different.
Women’s History Month activities - Karen
Karen would like to hear what branches are doing for this. Please send ideas and programs/projects to her.
Equal Pay Day activities
Karen would like to hear what branches are doing for this. Please send ideas and programs/projects to her.

IMPORTANT DATES
Webinars:

     Wednesday, March 20, 2024 at 6:00 p.m. CDT – “Busting Myths and Enhancing Support: Advancing 

      Workplace Success?”
     Tuesday, March 26, 2024, at 6:00 p.m. CDT – “Membership – Securing Our Future”
     Open Up AAUW webinars:  TBA

      NOTE:  Members of the Ballwin-Chesterfield Branch gave an ‘excellent’ rating to the recent webinar about the 

                   history of AAUW and how we have changed over the years.  Board members agreed, it was excellent!

Next Board/State Meetings:
     Saturday, April 20, 2024 at 9:00 a.m. CDT – Board Check-In Zoom Call
     Friday, May 3, 2024 at 2:00 p.m. CDT – Board Meeting, Columbia, MO, in-person
     Saturday, May 4, 2024 at 8:30 a.m. CDT – State Conference, Columbia, MO

COMMENTS
· There was a recent ‘cartoon editorial’ in the Washington Post that highlighted AAUW research and pay equity issues.  Great piece! It was sent out to the board.
· NCCWSL – there is currently no updated information on the AAUW website for speakers and programming to help promote it to CU partners.  Susan Barley will check on it.
· It was noted that the recipient of the Career Development grant from a Missouri grant was still not on the website.  Susan Barley will check into it and try to contact the student.
· New tabs have been added on the header bar on the HUB system at National to make it easier to use.
Being no further business to bring before the board, the meeting was adjourned by Karen at 11:52 a.m.

Respectfully submitted,
Diane B. Ludwig, acting secretary


